
  

DAY ONE: THURSDAY, AUGUST 6, 2O2O

TIME PROGRAM

4:00pm CST/5:00pm EST

OPENNING CEREMONIES  
Speaker: Steve Thompson, MIN 1995, President, Board of Governors   
Summary: This opening session will welcome our chapters, alumni and guests to the 188th Annual Convention 
while outlining the aims and goals of this virtual event. Learn more about the progress Alpha Delta Phi has made 
in past year and what we’re excited about in the coming year. 

4:30pm CST/5:30pm EST

WELCOME & FRATERNAL GREETINGS 
Topic: What is the Value of Fraternity Today? 
Speaker: Jud Horas, CEO, North American Interfraternity Conference  
Summary: Discussion of the impacts of COVID19 and the value of fraternity today.

5:00pm CST/6:00pm EST

CHAPTER ROLL CALL HAPPY HOUR & AWARD CEREMONY 
Summary: Networking happy hour that includes short summaries from each chapter and alumni association. Join 
us for this laid back virtual event to share in the successes of our chapters and find out who the recipients of the 
annual chapter awards will be during this session.

6:30pm CST/7:30pm EST END OF DAY ONE

August 6-8, 2O2O

ALPHA DELTA PHI FRATERNITY

& LEADERSHIP TRAINING CONFERENCE
188TH ANNUAL CONVENTION

GETTING STARTED: LOGGING IN TO THE VIRTUAL CONVENTION
The 188th Annual Convention is open to all pre-registered, initiated members of the Alpha Delta Phi Fraternity. 
Each pre-registered attended will receive login instructions for our virtual convention platform on August 1. 
Please be sure to check spam/junk folders and contact convention@alphadeltaphi.org if you are unable to login.

1 Visit https://adp188.adp.showcare.io/ 

Enter your username (email you registered with) and password. Check you email for you unique login 
credentials. Email convention@alphadeltaphi.org if you need help logging in.  

Follow the prompts to complete your online user profile and upload a profile photo to make networking 
with other attendees easier. The more information you add and share in your profile, the better 
networking experience our members will have and more reputation points you’ll earn for prizes. 
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DAY TWO: FRIDAY, AUGUST 7, 2O2O

TIME PROGRAM

12:00pm CST/1:00pm EST CALL TO ORDER & ROLL CALL 

12:05pm CST/1:05pm EST

KEYNOTE SPEAKER 
Topic: The Power of Proactive Recruitment & Positive Story Telling 
Speaker: RJ Taylor, PhiredUp 
Summary: In this session Phired Up is going to reveal why proactive recruitment through a marketing strategy 
can help your chapter of Alpha Delta Phi right now. Come learn how to develop a Marketing Strategy that tells a 
great story to great people in great ways. Your marketing should give you control over your narrative and should 
set positive expectations of membership way before recruitment happens.

1:20pm CST/2:20pm EST

UNDERGRADUATE WORKSHOP 
Topic: How to effectively do digital recruitment 
and building a growth system for your chapter 
Speaker: Matt Ferrell, TechniPhi 
Summary: Does your chapter have a strategy for 
growth? Do you set recruitment goals that align with 
that strategy? This session will guide undergraduates 
through the process of creating and monitor growth 
plans using the new Chapter Builder app. You will 
also learn how to effectively change tactics to 
accommodate for COVID-19 restrictions by moving 
your recruitment events to a digital setting.  

ALMUNI WORKSHOP 
Topic: Recruitment is cancelled, now what? 
How to fill your facility with high quality 
members.    
Speaker: Josh Orendi, PhiredUp 
Summary: Housing and recruitment are not mutually 
exclusive. Not in 2020. If you own or manage a 
fraternity house then this webinar is for you! We 
know that recruitment is on your mind. It has to be! 
This session will inform you on what recruitment 
experts are seeing, how to prepare, what's working 
right now, and how PhiredUp is coaching clients to 
fill beds with high caliber members in 2020. 

2:15pm CST/3:15 EST BREAK

2:30pm CST/3:30pm EST

LEADERSHIP WORKSHOP 
Topic: Fostering Positive Relationships in Everyday Life 
Speaker: Anne Forrest, OneLove Foundation  
Summary: Love is the most important thing in our lives, yet we are taught very little about it. One Love is on a 
mission to change that. The mission of One Love is to educate young people about healthy and unhealthy 
relationships, empowering them to identify and avoid abuse and learn how to love better. This session will 
engage attendees with short powerful films and honest conversation. Alpha Delta Phi a proud partner of the One 
Love Foundation.

3:40pm CST/4:40pm EST INTRODUCTION OF NEW BUSINESS/GROUP PHOTO

4:00pm CST/5:00pm EST END OF DAY TWO

4:15pm CST/5:15pm EST -  
5:30pm CST/6:30pm EST

UNDERGRADUATE OPEN FORUM 
Summary: Optional open forum discussions that 
allow attendees to exchange best practices, ask 
questions and learn from their peers. 

ALUMNI OPEN FORUM  
Summary: Optional open forum discussions that 
allow attendees to exchange best practices, ask 
questions and learn from their peers. 



DAY THREE: SATURDAY, AUGUST 8, 2O2O
TIME PROGRAM

12:00pm CST/1:00pm EST CALL TO ORDER & ROLL CALL 

12:05pm CST/1:05pm EST

KEYNOTE SPEAKER 
Topic: Mastering Diversity & Inclusion in Twenty Words or Less 
Speaker: Robert Wilson, Greek University  
Summary: The world is changing dramatically and our struggle to respect one another's perspectives is harming 
the most sacred tenors of our organizations, campuses, and society as a whole. Why is diversity and inclusion so 
important to our organizations? What is holding us back from creating truly inclusive organizations? How do we 
overcome our own biases? Learn how to truly master inclusion ... in twenty words or less. Learning goals 
include: 1. Define diversity and inclusion for a new generation of leaders. 2. Disarm the diversity and inclusion 
de-railers; stereotypes, unconscious bias, and majority privilege. 3. Elevate your organization by leveraging the 
diversity on your campus and maintaining an inclusive environment.

1:20pm CST/2:20pm EST

UNDERGRADUATE WORKSHOP 
Topic: But what?  Standards mean nothing 
unless you are willing to enforce them 
Speaker: Dave Westol, Limberlost Consulting 
Summary: Accountability is arguably the most 
challenging thing we do in fraternities. It isn't easy 
when you are enforcing policies, rules or standards… 
and the guy on the other side of the table is a 
brother. And it's even more difficult in 2020 with the 
societal changes and dynamics swirling around us.  
Accountability doesn't always need to involve 
hearings and findings, but expectations are higher 
than ever before that we as fraternity men will live up 
to our creed, ideals and values. 

ALMUNI WORKSHOP 
Topic: Liability & Facilities in the Era of 
COVID-19 
Speaker: Rob Meraz, Holmes Murphy 
Summary: Like it or not, Fall 2020 is going to look  
very different for our chapters and alumni/housing 
corporations. This session will discuss how alumni 
can manage and maintain a chapter facility during a 
pandemic. Come prepared with specific questions for 
this interactive session.

2:15pm CST/3:15pm EST BREAK

2:30pm CST/3:30pm EST

GENERAL BUSINESS SESSION 
• 2:30pm - Business/Operations Reports 
• 3:20pm - New Business  
• 3:50pm - Board of Governors Elections 

4:00pm CST/5:00pm EST CEREMONIAL MOTION TO ADJOURN

4:15pm CST/5:15pm EST -  
5:30pm CST/6:30pm EST

UNDERGRADUATE OPEN FORUM 
Summary: Optional open forum discussions that 
allow attendees to exchange best practices, ask 
questions and learn from their peers. 

ALUMNI OPEN FORUM  
Summary: Optional open forum discussions that 
allow attendees to exchange best practices, ask 
questions and learn from their peers. 


