
Time Program Description

12:00pm CT Welcome Remarks & Introdcutions 
Steve Thompson, MIN 1995, President, Board of Governors

12:30pm CT BREAK

12:45pm CT

PRESIDENT TREASURER RECRUITMENT

Defining Your Role: President  
Chris Sheets, K 2020  
Chapter Service Consultant  

Summary: This session will welcome new chapter 
presidents to their new role by defining the position 
while providing best practices, tips & tricks to 
success. Come prepared with questions as you learn 
more about the policies and procedures of the 
Fraternity. 

Defining Your Role: Treasurer 
Mitchell Fratrik, FSU 2018  
Fmr. Director of Chapter Services 

Summary: This session will welcome new chapter 
treasurers to their new role by defining the position 
while providing best practices, tips & tricks to 
success. Come prepared with questions as you 
learn more about the policies and procedures of the 
Fraternity. 

No Session Scheduled

1:45pm CT BREAK

2:00pm CT

Insurance: Why Is It So Expensive & 
Why Do We Need It?  
Rich Jungman, Practice Leader 
Holmes Murphy Fraternal  

Summary: Good times can often bring challenges 
and even injuries. From a slip and fall to the worst of 
them all, this seminar will educate attendees on how 
to build a comprehensive risk management program 
to ensure safety at your chapter events. This session 
will answer the most common insurance questions.

Budgets, Bill Pay & Brotherhood:  
Becoming an OmegaFi Pro User 
Megan Johns, National Acct. Mgr. 
OmegaFi 

Summary: This session will offer attendees a crash 
course in all things OmegaFi. From budgeting for 
fees, setting billing schedules, and learning best 
practices for collecting fees from your brothers, this 
session will leave new treasurers with all the 
information they need for instant success. 

No Session Scheduled

DAY ONE: SATURDAY, JANUARY 9, 2O21 All times shown in Central  Time



Time Program Description

3:15pm CT BREAK

3:30pm CT

PRESIDENT TREASURER RECRUITMENT

KEYNOTE: KEYS TO SUCCESSFUL OFFICER TRANSITION - CREATING THE LONG TERM SOLUTIONS 
Mike Ayalon, CEO Greek University  

Were you thrown into your position in your fraternity or sorority with little training or knowledge of the position? One of the biggest problems you face is that you 
are constantly reinventing the wheel, and then repeat the same mistakes made in the past because of a lack of officer transition and training. Effective recruitment 
techniques, fundraising programs, scholarship initiatives, risk management procedures, and other organizational memory are all lost when members leave. It is 
crucial to properly train their respective replacements.  

You will learn how to identify and train future leaders, ensure successful officer and job transition, and adequately set new goals for the upcoming year based on 
best practices from chapters all over North America, including details on student leadership training and officer transition retreats. You will understand what 
effective committee structure looks like and why it’s important. You will review effective meeting and communication techniques and underscore the importance of 
organizational financial responsibilities. Finally, we’ll examine the role of frequent and honest communication with all of your stakeholders. 

Learning Objectives 
By the end of this keynote, brothers will be able to: 

1. Illustrate the importance of officer/job transition. 

2. Create an officer transition retreat. 

3. Demonstrate how to identify and train future leaders in your organization. 

4. Identify your organization strengths, weaknesses, opportunities, and threats.  

5. Develop organizational objectives over the next year. 

6. Summarize the importance and design of an effective committee structure. 

7. Identify new communication opportunities with your stakeholders for the best results.

4:30pm CT END OF DAY ONE

All times shown in Central  Time
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12:00pm CT

PRESIDENT TREASURER RECRUITMENT

KEYNOTE: HELP! MY CHAPTER ISN’T MOTIVATED!  
Mike Ayalon, CEO Greek University  

One of the most common problems in student organizations is a lack of motivation. It is a critical component of your organization's success or failure. Before you 
can be motivated or help encourage others in your chapter, you must first understand how you are personally motivated and then share that with others so they 
can support and assist in our mission. There are specific motivation theories to uncover. Specifically, understanding Maslow's Hierarchy of Needs is crucial, as well 
as learning motivational patterns and proven techniques to motivate your brothers and sisters. Once you understand what your chapter members need to know, 
and then how to act as a leader, your organization can make significant strides towards being a more involved and motivated organization on campus. 

1:00pm CT BREAK

1:15pm CT

PRESIDENT TREASURER RECRUITMENT

Growing Your Chapter: Understanding 
the New Recruitment Ecosystem 
Woody Woodcock, Vice President  
Phired Up 

Summary: In this session will reveal why proactive 
recruitment through a marketing and growth 
strategy can help your chapter of Alpha Delta Phi 
right now. Attendees will learn about the new 
recruitment ecosystem that the Fraternity is investing 
in for years to come. Learn how to control your 
chapter’s narrative and set positive expectations of 
membership way before recruitment happens.

No Session Scheduled

Growing Your Chapter: Understanding 
the New Recruitment Ecosystem 
Woody Woodcock, Vice President  
Phired Up 

Summary: In this session will reveal why proactive 
recruitment through a marketing and growth 
strategy can help your chapter of Alpha Delta Phi 
right now. Attendees will learn about the new 
recruitment ecosystem that the Fraternity is investing 
in for years to come. Learn how to control your 
chapter’s narrative and set positive expectations of 
membership way before recruitment happens.

DAY TWO: SUNDAY, JANUARY 1O, 2O21 All times shown in Central  Time
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2:15pm CT BREAK

2:30pm CT

PRESIDENT TREASURER RECRUITMENT

The First 72 Hours: Crisis Management 
and Public Relations in Action 
Dave Westol, CEO 
Limberlost Consulting  

Summary: Leaders are defined by how they handle 
crisis when it arises. This session will guide chapter 
presidents through the first stages following a crisis 
and how to successfully manage the situation. As a 
former prosecutor, the facilitator will provide advice 
using examples from real-life experiences.

No Session Scheduled

Mastering Chapter Builder  
Kenny White, Organizational Growth 
Consultant, Phired Up  

Summary: Does your chapter have a strategy for 
growth? Do you set recruitment goals that align 
with that strategy? This session will guide 
undergraduates through the process of creating 
and monitor growth plans using the Chapter 
Builder app.

3:30pm CT BREAK

3:45pm CT

PRESIDENT TREASURER RECRUITMENT

Closing Remarks & Reflection 
Steve Thompson, MIN 1995, President, Board of Governors

4:30pm CT END OF DAY TWO

All times shown in Central  Time


