
Time Program Description

6:00pm CT Welcome Remarks & Introdcutions 
Steve Thompson, MIN 1995, President, Board of Governors

6:10pm CT

Housing Liability and Risk Management Q&A  
Rich Jungman, Practice Leader Holmes Murphy   

Good times can often bring challenges and even injuries. From a slip and fall to the worst of them all, this seminar will educate members on how to build a 
comprehensive risk management program to ensure safety at your chapter property and events. Come prepared with your liability related questions as well!

7:00pm CT BREAK

7:15pm CT

Advisor Training Session & Open Forum  
Mike Ayalon, CEO Greek University  

Alumni Advisors are a key component to your chapter’s success. The relationships developed with the chapter officers should encourage them to seek the 
advice and support of their chapter advisor. With trust and confidence, the advisor becomes an integral resource. Without the guidance and regular contact 
from properly trained chapter advisors, we've seen so many face unnecessary struggles and challenges, including the loss of the chapter's charter. This highlights 
the importance of advisor training for the University and for the organization. You will start by investigating the purpose, roles, and expectations of advisors. You 
will share the best practices and show how to build relationships with chapter members, how to monitor chapter performance using metrics, set your priorities, 
review crisis management procedures, and common warning signs with possible solutions.  

Learning Objectives 
By the end of this keynote, brothers will be able to: 1. Define and describe the role and expectations of an advisor; 2. Identify the different types of advisors that 
exist; 3. Prepare a plan to build trusting relationships with members; 4. Measure chapter performance using specific metrics; 5. Identify common warning signs 
and solve the issues before they become major problems; 6. Develop priorities to focus on; 7. Create a crisis management plan for the chapter.

8:15pm CT Closing Remarks & Reflection 
Steve Thompson, MIN 1995, President, Board of Governors

8:30pm CT END OF SUMMIT

AGENDA: THURSDAY, JANUARY 21, 2O21 All times shown in Central  Time


